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TURN YOUR TECHNICAL TEAM

INTO SUPER HEROES
YOU CAN REPAIR EVERYTHING IN LESS
THAN 15 MINUTES, EVERYWHERE IN THE
WORLD, ANYTIME

FPEDRO @ EXPERT-TELEPORTATION.COM
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Peugeot Citroén

[tis AWESOME !t is AWESOME |
Itis very IMPRESSIVE !
Indeed, [tis a super tool for
productivity |

Carlos TAVARES - CEOQ
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[t offers great agility. EXPERT
TELEPORTATION allows faster

decisions and it is an extra security
tool for our technicians.

Jean LE MAISTRE - COO0




FOCUS ON THE HEAVY INDUSTRY (O

THE FACILITY MANAGEMENT MARKET SIZE 2016 : 28.30 BILLION N 2016
FORECAST 2021 USD 56.67 BILLION BY 2021
SMART GLASSES COULD SAVE FIELD SERVICE ORGANIZATIONS SIBILLION/YEAR IN 2017 - GARTNER
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OIL AND GAS

BIG COMPANIES ONLY - FRANCE 500K TECHNICIANS + 10K NEW TECHNICIANS / YEARS


http://www.gartner.com/newsroom/id/2618415

REMOTE EXPERTS O

8170 OF TECHNICAL PROBLEMS REQUIRE
AHIGH LEVEL OF EXPERTISE FOR RESOLUTIONS

L
EXPERTS ARE LONG LOSS OF MONEY
SHARED & RARE TRAVEL TIME
SHUTDOWN OF

PRODUCTION




OUR MARKET STUDY O

TRAVELLING IS A SIGNIFICANT COST
F0R 87% OF THE INDUSTRIAL COMPANIES

0% § 127% | 50%

FREQUENTLY T00 MUCH TERRITORY ISSUES ARE DIFFICULT
/CONSTANTLY TRAVEL 10 COVER T0 ACCESS
OVER 30 MILES




OUR MARKET STUDY O

PAIN POINT - HUMAN RESSOURCE

[o% | 814 | /5%

HARD TO RECRUIT EXPERT SOON TO BE HARD TO TRAIN YOUNG
RETIRED PEOPLE (6-24 MONTHS)




FUNDED BY TECHNICIANS CH——
FASTEST FRENCH B2B CROWDFUNDING CAMPAIGR
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EXPERT
TELESORTATION

REMOTE EXPERTISE

FREE HANDS

REAL-TIME VIDEO

FIRST PERSON VIEW

SECURED
COMMUNICATION

DEVELOPMENT
PLATFORM



OUR SOLUTION EXPERT TELEPORTATION @?é‘féi%’ammu

Expert CAN SEE AND
GUIDE

REALTIME AUDIO 6 VIDED [0

« Hands-Free » E

‘ I !“-




HUGE RETURN OF INVESTMENT @xe, TTTTTTT

SUPER ASSISTANCE
IMPROVE PRODUCTIVITY
BETTER INFRASTRUCTURES
AVAILABILITY
TRAINING ACCELERATOR
ELIMINATE OPERATING LOSSES
CONNECTED WORKFORCE
ALONE WORKER, INCREASE SAFETY
| ON-CALL SYSTEM 24/7
\ NO MORE DIFFICULT ACCESS TO ZONE
| WIN MARKETS
ANTI-C02 - OBJECTIVE HSE
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SOME EXAMPLES - THEY TRIED & FAILED TO DO IT D eomar
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5 dibrents travallant sur un méme sujet) pour répondre rapidement au besoln de kineties connecties

1L Sur un autre POC de lunettes connectées et is ont essavé de faire marcher Jil avec des Aizix sans suoces

en tant quiexpert de luneties connectées, mas je me heurte & de grands débats de polique inferne. J'essaye davancer suf le sujet et dés que fai queique
Cordialement

De : I - : 5 <.CO11]
Envoyé : mardi 19 avril 2016 15:49

A: Frederic PEDRO <fpedro@expert-teleportation.com>

Objet : RE: Lunettes connectées

Bonjour,
Pour ne rien cacher, le sujet est un peu au point mort depuis un certain temps.

Coté Airbus
La Mutti Fonctionnal Team (MFT) qui était censé livrer des lunettes est au point mort




LANDSCAPE COMPETITION
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GADGET TOYS AVAILABLE FOR GAMERS @?ﬁ%@%TRTAT.ON

DROP EASILY, DO NOT FIT

‘Fﬂ' BREAK EASILY

ONLY 20-60 MINUTES OF
BATTERY LIFE

NAUDIBLE IN NOISY PLACES

w )0 NOTADAPTTO

ORESCRIPTION GLASSES.

SAFETY GLASSES, HELMET

6 MONTHS DELIVERY

NO AFTER-SALES SERVICES

1ARD TO USE, TRAINING

EQUIRED, NOT HANDS-FREE

HEAVY

Sony SmartEyeGlasses




OUR SECRET SAUCE - WHY WE ARE UNIOUE CH

32

GROUND MATERIAL

FIRST WORLWIDE SMARTGLASSES INTEGRATOR
WE BENCHMARK ALL THE TIME & WE MAKE THEM READY FOR THE GROUND

"PERSONALIZATION" EASY TO SCALE
ULL HANDS-FREE
OFFICIAL SAFETY GLASSES + SMART HELMET




OUR SECRET SAUCE - WHY WE ARE UNIOUE CH
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SUPER STREAMING

BEST QUALITY FOR
LOW INTERNET BANDWITH

LEFT: SKYPE
RIGHT : EXPERT TELEPORTATION

+ OPTIMIZED FOR SMART GLASSES

+ MULTI PLATFORM

(MANY SMART GLASSES, ENDOSCOPIC CAMERA, MOVIE CAMERA, SMARTPHONE, TABLETS..)
+ TELECOM EXPERTISE - WE MAKE IT WORK EVERYWHERE |




OUR SECRET SAUCE - WHY WE ARE UNIOUE CH
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DEPLOYMENT

IDEAL WORKING TOOL FOR NON-TECH SAVVY PEOPLE

+ 20 LANGUAGES
NO SOFTWARE INSTALLATION,
EXTREME SIMPLICITY = ONLY ONE BUTTON, NO TRAINING IS NEEDED
READY TO USE (CONFIGURATION, MDM, ETC.) & FULLY SECURE
"CALLAFRIEND", STRONG SUPPORT GROUP OF TECHNICIANS




OUR SECRET SAUCE - WHY WE ARE UNIOUE CH
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LEASING

CUSTOMERS STRATEGY BUSINESS MODEL

* AGRESSIVE PRICE e MAKE CLIENT OUR « PRISONNER » N0 CREDIT LOSSES
o NOINVESTMENT UPFRONT  BUILD A« FLEET » OF DEVICE (6 BE ABLEs  NO STOP OF SUBSCRIPTIONS

e (PEX&NOT OPEX 10 DEPLOY NEW APPS) e TAKETHE CASHNOW - NO
= AS CONSUMABLE * RENEWTHE « PARK » AND GET CASH WAITING FOR 36 MONTHS




PREMIUM TEAM - SERIAL ENTREPRENEURS | @?z&%%fmm

Fred PEDRO Phil BELHOMME NGT: C[.]\L[]BY

CEO SALES DIRECTOR CT0

RUN THE BUSINESS FOR 7 YEARS JOINED DEC 2015 JOINED AUG 2016 (FIRSTLY IN 2010)
SALES 500KE REVENUE / | YEAR BUILT PARTNER PROGRAM SCALE KNOWLEDGE (TRAINING
GRANT (250KE). BANK (I80KE) INDUSTRIALIZATION SALE CLIENT, ONBOARDING & SKILL
AWARDS & PR (+30 ARTICLES 6 TV) ~ SALES 9 CLIENTS / | YEAR AUDIT, HOW TO INSTALL. ETC)
WW CHAMPION PROGRAMMING STUDENT + 25 YEARS EXPERIENCE IN SALES FLUENT IN CHINESE. EASY ACCESS T0

ST STUDENT PROJECT SOLD TO MICROSOFT SALES DIRECTOR MAJOR ACCOUNT CANON CHINESE LOGISTICS & SOURCING
CHAMELEON (TEACHER TOP BUSINESS SCHOOL  SALES DIRECTOR MAJOR ACCOUNT XEROX FIRSTEMPLOYEE OF THE COMPANY IN 2010
REPORTER. PROJECT MANAGER, ETC.) EXPERIENCE AT CISCO (Tech Support)

RAN GAMING COMPANY AS STUDENT 2008 RAN A VO-IP COMPANY (2006 - 2009) SUCCESSFUL EXIT IN RETAIL (2013/2016)

USA - LOS ANGELES FRANCE - PARIS UK - EDIMBURG

Hugo - Marketing




DISTRIBUTORS CH—

TRUSTED BY BIG COMPANIES
GO FASTER
25%-38% Commission

-«
UAE

8 INTERNATIONAL DISTRIBUTORS
o DISTRIBUTORS FRANCE




INVESTMENT 4Mé€

BURN RATE 30KE€ TO 350KE

FROM 6 TO 38

RECRUITMENT
PER BUSINESS UNIT

1SALE MANAGER

1 PARTNER CHANNEL

1 TECH SALES

3 SALES

B France =& UK
Germany B Italy
West US == East US

RECRUITMENT
HQ

4 TECHR&D +1CS
1HR + 2 ADMIN

3 Mkg/ Com / G.HACK

1 PARTNER CHANNEL

"
Q EXPERT
TELEPORTATION

MILESTONE
18 MONTHS

© Business Units
80 distributors
10OM€ Revenue
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TURN YOUR TECHNICAL TEAM

INTO SUPER HEROES
YOU CAN REPAIR EVERYTHING IN LESS
THAN 15 MINUTES, EVERYWHERE IN THE
WORLD, ANYTIME

FPEDRO @ EXPERT-TELEPORTATION.COM




OUR FINANCIAL METRICS Q?é‘&%%’ammn

BUSINESS MODEL - REVENUE 2016
STARTER (10 LICENCES) : B0KE + 19€/YEAR FROM 0 TO 550KE IN 12 MONTHS
EXPERT (50 LICENCES) : 280KE + 68KE/YEAR PSA. Engie, Henkel, etc.

PER SALEMAN (WARNING, NO SALES FIRST 6 MONTHS)

REVENUE 520KE
4 SALES (3 STARTER + | EXPERT) 000 LEADS 2016 (INCOMING + TRADESHOW)
24 PROPOSITIONS (16% SUCCESS) 20000 LEADS MILESTONE SEO, CALL, LINKEDIN,
35 POC VIDED (68% SUCCESS) INBOUND, TRADESHOW, PR, DISTRIBUTOR
85 COMPANY MEETINGS ROI/USE CASE IDENTIFIED  300KE BUDGET LEAD
SURVEYMONKEY (41% SUCCESS) 10/I5KE CAC

850 CALL/INTERACTIONS 857 MARGIN GROSS



LA SIMPLICITE PAR LEXEMPLE @xzmo
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' Appuyer sur le bouton d’arrét

-
1- L’expert prend une photo 1- L'expert crie “APPUIE SUR LE
2- L’expert dessine sur le BOUTON ROUGE D'ARRET
bouton URGENCE, LA A TA GAUCHE I

3- L’expert ecrit sur son clavier
4- Le technicien attends le
telechargement des instructions
5- Le technicien essaye de lire
un petit écran

15-20 sec J sec



