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Toward a world of prosumers



Understanding LANCEY's drivers
Cost of energy & buildings retrofit
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97% of buildings in the EU need to be upgraded to achieve the 2050 EU objectives.
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Our solution :

A complete bundle
ready for self-
consumption



LANCEY

cacegy storage

LANCEY

A heating and energy storage solution
Easy to install, comfortable and economical

$<I3;4:3ARI A state of the art smart heater with 6 different sensors and
double heating core.
OPTIMAL
STORAGE & Unique technology : The LANCEY Capella integrates an
INTEGRATED  clectricity storage battery to make use of off-peak hours or
INVERTER solar panels
CONNECTED Intelligent qutopi/ot ‘the LANCE.Y Capella modu/ates
consumption as closely as possible to requirements,
TO THE . T . .
CLOUD enabling a 35% reduction in the heating bill

PATENTED Highly technical: widely awarded, the LANCEY Capella is a
SYSTEM high-end technical product built on a family of 11 patents
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PHOTOVOLTAIC/SOLAR
PANEL INSTALLATION
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MyLanceyBusiness

Manager application
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LANCEY

energy storage

A solution based on a
state of the art

energy management
system (EMS)



An EMS working in Model Predictive Control

Friendly end-user app

-35% of energy
2 o - .. ~consumption

(average reduction
observed with LANCEY
equipment)

8\ Mon confort

Nos plannings
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LANCEY's Team : 35 people passionate about the energy transition

3 : W
Raphaél MEYER Benoit PERNAT Thierry GARRET Linda BELABED Olivier BELOT
33y,0 27y,0 50y,0 37y,0 48y,0
CEO Sales Manager Industrialization Director COO CFO
Samsung, CEA LANCEY Energy Storage Team Photonics, Lynred Sintertech, Rescaset Caterpillar, Manitowoc,

Welbilt
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Our market : 150 million electric radiator worldwide
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3 B€ /year

A

3,7 BE /year

2022
Turnover

4,5 M€ In the Green Deal context where building renovation in the core concept to reach
the CO2 emission reduction targets
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6 000 units pre-ordered through a strong distribution network

Our different offers / markets

Building
renovations

Complete
replacement of the
heating system

Package deals
(energy + LANCEY
solution)

New housing
promotion

LANCEY

cacegy storage

97% of
European
buildings to
be renovated
by 2050

10 million
homes
heated with
convectors in
France

Development
of as-a-
service offers
for
individuals

“RE2020"
compatible
solution, easy
to install

www.lancey.fr
CONFIDENTIAL LANCEY ENERGY STORAGE

Type of customers

Social
landlords

Distributors

Energeticians

Promoters &
architects

—
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Some present & future clients
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Towards a “as a service” business model

A new revenue structure based on the core bricks of LANCEY
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Pre-installation
diagnosis
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Installation of the bundle
(entry fee — 2500€)
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Joint entity

Series B into preparation to kickstart this offer
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Energy retail &
grid services
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Electricity
system



An ambitious roadmap with strong partners

Powered by
INDUSTRIAL MAJOR CONTRACTS &
PARTNERSHIP FOR BUSINESS
EUROPE FOR SCALE-UP DEVELOPMENT
2022 2023

SERIES PRODUCTION BY
BOSCH IN HAUTE
SAVOIE
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LANCEY

LICENSED PRODUCTION
IN EUROPE AND NORTH
AMERICA

AS-A-SERVICE OFFER
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ELECTRITY
COMUNITY SYSTEM

www.lancey.fr

2024

DIVERSIFICATION OF
THE LANCEY'S OFFER

2025

SECOND LIFE
BATTERIES

CONFIDENTIAL LANCEY ENERGY STORAGE

2026

TOWARDS €100M IN
REVENUES
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LANCEY

energy storage

@Lanceyenergystorage

LANCEY Energy Storage

Raphaél
MEYER @Lanceystorage
CEO

r.rmeyer@lancey.fr

@Lanceyenergystorage

www.lancev.fr



mailto:r.meyer@lancey.fr
http://www.lancey.fr/
https://www.facebook.com/lanceyenergystorage
https://twitter.com/LanceyStorage
https://www.linkedin.com/company/10827018/admin/

