


S   C   A   N   D   A   L   O   O   K
C’est quoi ?



6 0 %
des gens n’ont pas 
d’inspiration 
pendant le 
shopping 
en magasin

3



2/3
des clients 
utilisent Instagram et 
Pinterest pour 
s’inspirer directement 
en magasin via les 
influenceuses

GettyImage



Mais il n’existe pas  
de moyen  
facile et rapide 
pour lier un 
vêtement avec 
l’information digitale 
directement en 
magasin.

Saycomms
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Il y a donc : 

-Perte de temps 

-Frustration 
  
-Et une possibilité de 
ne pas réaliser une 
vente pour la marque 
ou de faire un mauvais 
achat pour le client



OPPORTUNITés

CLIENTS

INFLUENCEuRS Marques

Perte de temps 
en magasin

Plus de followers

Monétiser leurs 
audiences

Expérience omnicanal 

Analytics in-store 

Augmenter le traffic 
et les ventes

Need: Need:
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Pas d’inspiration 
pour porter ces bottes ?

Et découvre tous 
les looks des influenceuses 

qui le portent

SOLUTION

Scanne le 
code-barres



SOLUTIONChaque utilisateur 
peut poster son look



BUSINESS MODEL(S)

  Commission  

sur les ventes
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40k 
Utilisateurs

  Publicités  

  locales et  

 interactives 

100k 
Utilisateurs

   Data   

 Analytics

200k 
Utilisateurs

- APP 
- Web (Comparateur) 
- Blog



BUSINESS MODEL(S)
Commission sur les ventes
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Marketing d’affiliation

Grande marques internationales 

~ 8% / vente 

Achat en dehors de SCANDALOOK 



BUSINESS MODEL(S)
publicités locales et interactives
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=> CRM d’influenceurs 
(Plateforme SaaS) 

=> Recommendations vidéos 

=> Booster les conversions 
en magasins 

Activation MarkeTing Influence “on-site”

=> Points / Classement 
=> Coupons marketplace 

=> “Web to store”

=> CRM d’influenceurs 
(Plateforme SaaS) 

=> Recommendations vidéos 

=> Booster les conversions 
online 

Influence “on-page”



BUSINESS MODEL(S)
DATA ANALYTICS
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180K€ / AN



BUSINESS MODEL(S)

6

Marketing d’affiliation Influence “on-page”

A Retenir: ce qu’on implémente dans les 6 prochains mois : 



Taille du marché

TAM: 
2.3 bn

SAM: 
1.4 bn

SOM: 
134 mil

Utilisateurs potentiels
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Smartphone enabled, 
willing to buy online

World Millenials + Gen. Z 
Fashion addicts

Young europeans 
13 - 35 yr olds 
Fashion addicts 

following influencers 
buying online



GO TO MARKET
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Utilisateurs INFLUENCEuRS Marques



THE FASHION TRIBE
40.000+ Utilisateurs

100+ Ambassadeurs officiels



Soirées 
influenceurs 

+ 

Vide-dressings des 
influenceurs 
(Meetup entre influenceurs 
et la communauté)
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Nos anciens EVENEMENTS
Avant le COVID…



Soirée 
online 
“Influencers 
meet 
the Designer”
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Nos anciens EVENEMENTS
Pendant le COVID…



“House of Gucci” @ Kinepolis

@KinepolisBelgique
#Kinepolis

#KinepolisBelgium
#SafeAtKinepolis

#HouseOfGucci
#UniversalPicturesBelgium
@UniversalPicturesBelgium

EVENEMENTS a venir



Soirée 
Physique 
“Influencers 
meet 
the Designer”

EVENEMENTS a venir
En Décembre



GO TO MARKET

Utilisateurs

Influencers

Online ads

Network effect

Genere du contenu +

BE, FR + NL
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Invite leurs communautés

1 utilisateur 
invite 5 autres

Avg CPA = 0.23€

+40 000 
Téléchargements

Utilisateurs

+3 000 MAU



COMPETITION
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Key competitors: 21Buttons / liketoknow.it 

• Only affiliation marketing business model 
(Only B2C) 

• No strong partnerships with brands, stores, 
.. 

• No in-store inspiration (designed to be used at home) 

• Not rewarding the final user (the shopper) 
• Not including local fashion designers

Potential partners: 

• Instagram, Pinterest, TikTok, … 
• Fashion Magazines: Elle, Vogue, … 
• Influencers agencies

SCANDALOOK competitive advantage: 

• Historical data about fashion products 
• Ongoing negotiation with fashion magazines 
• Makes user captive by creating a wallet of 
rewards (the wallet is the opportunity cost of switching network)

http://liketoknow.it


MANAGEMENT TEAM
 Nicolas baroud 

Business 
& Tech 

App development, 
B2B relations, 

Finance,

 Magali Simon 

Marketing, Influence management, 
Growth Strategies 

Fashion, Branding 
& Creative direction 
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Master in Pharmacy, UCL

- ULB Solvay, Msc. business eng. 
- ULB Solvay, Bsc. business eng.+ economics 
- VUB, Msc. in applied computer science 
- HELB, Bsc. in cinematography



Financial plan
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Profit & Loss:

Interactive ads: 
(influence “on-site” + “on-page” + “web-to-store”)

Affiliation Marketing: 
(from the App, the blog and a web portal)

Data Analytics SaaS:

Sources of revenues (projected) :



DEAL
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Objectives:

Growing the user base:

Online advertising

Influencers meetings

Events

Attracting analytics clients:

Hiring 2 employees 
(Marketing + Tech)

25k€ + 50k€ + 200k€
Digital Attraxion Business angels 

en direct
Business angels 

via Spreds



one last thing
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Partenariat exclusif entre Edition Ventures (Marie-Claire, Elle Be, L’officiel, …) 
et SCANDALOOK pour promouvoir des designers Belges chaque mois 

et toucher une commission sur les ventes affiliées



BACKUP



USE OF FUNDS
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Wages ( 2 
founders)

24%

Wages (2 new 
hires)
24%

Offices
15%

hardware
4%

Servers
2%

Marketing 
(printed)

6%

Marketing 
(online)

6%

Marketing 
(Festivals)

9%

Marketing (Closet 
Sales)
6%

Marketing 
(Influencer 
events)

5%



CONTACT

Nicolas Baroud 
+32 (0) 497 203 202 

nicolas@scandalook.com
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COVID-19 IMPACT
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More 
downloads

Intensive usage 
of SCANDALOOK 
in stores to 

get inspiration

Rise of 
Social 

shopping



MARKET size

TAM: 
€450Bn+

SAM: 
€12.7Bn+

SOM: 
€250Mn

€6.5Bn+

data analytics platform + local ads
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Influencer Marketing

€6.2Bn+
Predictive Marketing

Global marketing 
budget in fashion

Serviceable by 
SCANDALOOK

https://fashionunited.com/global-fashion-industry-statistics/
https://www.marketsandmarkets.com/Market-Reports/influencer-marketing-platform-market-294138.html
https://www.statista.com/statistics/819415/worldwide-predictive-analytics-market-size/

Intl. fashion brands 
HQ in EU 

Working w/ influencers 
Innovative

https://fashionunited.com/global-fashion-industry-statistics/
https://www.marketsandmarkets.com/Market-Reports/influencer-marketing-platform-market-294138.html

