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In VIVO

X-Rays, Ultrasounds, Magnetic field, … 

Black & White

DICOM

Low resolution (mm/px)

512 x 512 > 4000 x 4000 pixels

5 - 20 MB 

Digitalized 20 years ago

In VITRO

Photons

Colors

iSyntax, svs, ndpi, vsi, scn, czi, bif, tiff, …

Very High Resolution (nm/px)

+100.000 x +100.000 pixels

100 MB – 100 GB

In digitalization phase

Almost 2000

chest X-rays 

medical images 

are equivalent 

in size to one 

mouse lung 

biomedical 

image
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Initial Software 
Development

Release Open Source 
in 2016 2
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0 CYTOMINE SCRL FS

Funded in Sep 2017 

Limited R&D resources

Initial and impressive 
market penetration
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1 CYTOMINE 

CORPORATION SA

Funded in Jan 2021

Expand R&D resources

Scale-up commercially

New business model

CAPITAL 425 K€

Concept Acceptation Expansion
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1,000 M€
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Community 

Edition

Manual

Enterprise

Edition

Automation
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AI as a Service

Pay per train

Pay per analyse



23/06/2021Cytomine Corporation - Company Confidential & Restricted 12

Full Web 

Scalable

AI friendly
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Teaching Research

Customers

Prospects

Diagnostic
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Participant Total Project Cost EU contribution Effort

Project 69.64 M€ 32.32 M€ 3,393 man months

Cytomine 0.52 M€ 0.52 M€ 72 man months
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Partnership Discussions initiated by Philips Healthcare, based on a French 

customer “kind” request.  Philips main target is hospitals.

Partnership Discussions initiated by Zeiss, based on a Swedish customer “kind” 

request. Zeiss main target is research.

Norway National 

Health

National Digital Pathology platform based on Cytomine.

Customers & 

Prospects in 

France

SFP / Société Française de Pathologie ➔ AI competition

FFCD / Fédération Francophone de Cancérologie Digestive

Health Data Hub

Uness / Université Numérique en Santé et Sport

Université de Reims Champagne-Ardennes

Institut Universitaire du Cancer de Toulouse Oncopole

Ecole nationale vétérinaire de Toulouse 

Université de Paris

Arcagy-Gineco

CHU de Rennes

Hôpital Foch

…
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Cytomine ambition is to become the leader solution when it comes to sharing, collaborating, 

and benefiting from Artificial Intelligence (AI) to allow digital pathology to participate in the 

war against complex diseases like the cancer. 
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Employees & full time 

Contracted Headcount 

Year End Plan

2022 9.0 71% of total charges

2026 17.0 73% of total charges

Year
Sales

K€

2020 200 68% 25% 7% 65%

2022 360 57% 26% 17% 75%

2026 5000 20% 34% 46% 85%

2030 25000 10% 40% 50% 85%

=  Recurrent Revenue
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To reach the following milestones:

 Release the first corporate versions

 Develop R&D Team
0.5 M€

 Market      corporate technology in research (via Ambassadors 

and Marketing Campaign)

 Develop Sales Team

 Consolidate the European market and expand into American market.

0.5 M€

To reach EBIT break-even (2024) including the following milestones:

 Release AI store in production 1.0 M€

 Market      corporate technology in routine diagnostic

 Consolidate the European & American markets and expand into Asia 

market
1.0 M€
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